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VENUE: Morum Chania City Hotel, Crete, Greece

The meeting will take place at the hotel premises.

09:00 -9:15

09:15-10:30
10:30 - 10:45
10:45-12:15

AGENDA

Thursday, September 26t 2024

Welcome

#1 Country reports: general information on the consortium (i.e.
memberships & partnerships, sources & funding, indicative projects,
services offered, future plans, good practices — MAX 1-2 slides), current
status and depiction of the transformative agreements

Moderators: Manolis Koukourakis, Maria Ntaountaki, HEAL-Link

+ Portugal (20 min) - Joana Novais, b-on Consortium

+ France (20 min) - Francoise Rousseau-Hans & Christine Weil-Miko,
Couperin Consortium

+ Spain (20 min) - Agnes Ponsati, CSIC Consortium
Discussion (15 min)

Coffee Break
#1 Country reports (cont.)

Moderators: Manolis Koukourakis, Maria Ntaountaki, HEAL-Link

+ Turkey (20 min) - Osman Soykan, Ustun Berk Sezgin, ANKOS
Consortium

« Israel (20 min) - TBA
+ Cyprus (20 min) - Marios Zervas, CLC Consortium

Discussion (10 min)

- Greece (20 min) — Lia Ollandezou, HEAL-Link
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12:15-13:40
#2 Country cases - Transformative agreements (in depth information for
all the agreement — you may choose one or two to present as case
studies)
Moderator: Lia Ollandezou, HEAL-Link

Portugal (10 min) -

France (10 min) -

Spain (10 min) -

Turkey (10 min) -

Israel (10 min) — TBA

Cyprus (10 min) -

Greece (10 min) - Alexandros lliakis, Maria Frantzi — HEAL-Link
Discussion (15 min)

13:40-15:00 Lunch Break
15:15-16:45
#3 Miscellanea: open discussions

Moderators: Joana Novais, b-on Consortium, Marios Zervas, CLC
Consortium

Indicative projects in more depth (10 min) - Maria Ntaountaki,
HEAL-Link

Subscriptions to Databases (e.g. EBSCO, Proquest, etc.) (10 min)
CoARA: (10 min) - Agnes Ponsati, CSIC Consortium
Usage/Statistics (10 min) - Simone Zacarias, b-on Consortium
Subscriptions to Databases (e.g. EBSCO, Proquest, etc.) (10 min)
Scopus Al =10 min
SELL site — 10 min
Session Wrap up —20 min
16:45 Adjourn

18:00 Social Activity (City tour with local guide): Old Harbor & Tabakaria
19:30 Dinner at Thalassino Ageri



https://www.chaniatourism.gr/neighborhood/tabakaria/
https://www.thalasino-ageri.gr/en/
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Friday, September 27™ 2024
09:30-11:00 #1 Transformative agreements round table

Moderators: Francoise Rousseau-Hans, Christine Weil-Miko, Couperin
Consortium

OA Workflows and management of TAs
Monitoring OA. Short presentations by
«» Couperin
< b-on
< HEAL-Link, Maria Frantzi - HEAL-Link
Al & TDM clauses
PTAs
Opt-out policies to increase/decrease the usage of APC
OA publications: first come-first serve basis
APCs & rising cost of publishing
Publication licenses

11:00-11:15 Coffee Break
11:15-12:15  Wrapping up session #1 Transformative agreements
12:15-13:15  #2 Research Infrastructures

Moderator: Agnes Ponsati, CS/C Consortium
Data research Infrastructures / projects
% Spain (15 min) - Agnés Ponsati, CSIC Consortium
«* HARDMIN (15 min) - Zisis Simaioforidis, HEAL-Link
Open Research Europe

«* HEAL-Link (15 min) — Athanasia Salamoura, HEAL-Link
** b-on — (15 min) Joana Novais, b-on Consortium)

13:15-14:30  Lunch Break
14:45 Adjourn
(next SELL meeting)
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Participants:

NAME CONSORTIUM (please COUNTRY

provide the link to your

consortium)
Lia Ollandezou HEAL-Link Greece
Joana Novais b-on Portugal
Alexandros lliakis HEAL-Link Greece
Maria Frantzi HEAL-Link Greece
Manolis Koukourakis HEAL-Link Greece
Maria Ntaountaki HEAL-Link Greece
Osman SOYKAN ANKOS Turkey
Ustun Berk SEZGIN ANKOS Turkey
Agneés Ponsati CSIC Spain
Simone Zacarias b-on Portugal
Popi Florou HEAL-Link Greece
Francoise Rousseau-Hans Couperin France
Christine Weil-Miko Couperin France
Marios Zervas CLC Cyprus
Maria Haraki CLC Cyprus
Mina Charalampous CLC Cyprus
Zisis Simaioforidis HEAL-Link Greece
Athanasia Salamoura HEAL-Link Greece




